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Tai xay dung
Ky nang mém

Viéc tai xay dung khung k§ nang mém da tr& thanh mot diéu
tat yéu trong moi trudng lam viéc lién tuc thay déi. Cho du
phai thich &ng v&i lam viéc tir xa hay mo hinh lam viéc két
hap, thi viéc xady dung cac t6 chirc da dang, binh dang, hoa
nhap hon hay viéc tim cach nang cao hiéu suat cong viéc, lam
viéc hiéu quad bat ké tinh hudng chinh & diéu ma bat ky
doanh nghiép nao cling mong muon dat dugc.

Tat cd cac thay doi khong ton tai doc 1ap, ma co tac dong
thuc té dén dén nhan vién va kha nang cla ho. Bat kip véi
su thay doi lién tuc, ca trong nganh va nai lam viéc, 1a mot

thach thirc nghiém trong. Pay la ly do tai sao gan chin

trong s6 muoi gidm d6c diéu hanh va quan ly cho biét t6
chirc cdia ho hoac dang d6i mat véi khoang cach vé k§ nang

hodc ky vong ho sé& phat trién trong vong nam nam tdi.
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Power skills khdng
chi 13 ¢6 thé cé hoac

khéng. N6 la yéu t6
can thiét trong viéc
thay doi moi truong
lam viéc.



https://www.mckinsey.com/business-functions/organization/our-insights/beyond-hiring-how-companies-are-reskilling-to-address-talent-gaps
https://www.mckinsey.com/business-functions/organization/our-insights/beyond-hiring-how-companies-are-reskilling-to-address-talent-gaps

GIOI THIEU CHUNG

699

Power skills (cac k§ nang quan trong) luén la mét thanh phan quan
trong ddi vdi viéc hoc tap trong moi truong lam viéc. Cac k§y nang
mém ludn la thanh phan quan trong vdi viéc hoc tap trong moi
trudng lam viéc, va tdam quan trong nay cang birc thiét hon khi luc

lugng lao dong toan cau da bién chuyén manh trong mot vai nam Ky néng lién quan dén
vira qua. Tao diéu kién cho nhan vién phat trién "k§ nang mém" lién UL (N 1SS Wi

quan dén giao tiép, hop tac, va quan ly 13 chia khéa dé tao ra doanh giao tiep, nang suat va

nghiép linh hoat dong thai xay dung ban sic van héa cho cong ty. G L (= G v
tinh than) la cac yéu té

. . rat quan trong vdi hiéu
— Melissa Daimler q ong -
Gidm doc hoc tap, Udemy suat/nang luc clia nhan

vién trong cong ty.

Cac k§ nang chuyén mon khéng phai la yéu cau dugc doi hdi nhiéu nhat. Ky nang lién quan
dén quan tri, lam viéc nhém, giao tiép, nang suat va surc khde (ca thé chat va tinh than) la cac
yéu t6 rat quan trong vdi hiéu suat/nang luc ctia nhan vién trong cong ty. Day la ly do tai sao
khong con hgp ly khi goi chiing la "soft skills" - hay k§ nang mém, bdi sé lam gidm tam quan
trong clia chung trong cong viéc. Nhirng ki nang nay khéng phai chi "cé thi tot". Chung thuc
su la nhirng yéu to thay doi moi trudng lam viéc.

Tai sao lai can goi chung la “power skill” (cac ky nang quan trong)? Quan ly bo phan Pao tao va
phat trién (L&D) va Nhan su (HR) déu nhat tri rang k§ nang nay mang lai cho nhan vién "sirc
manh" (power) trong cong viéc. Sic manh cla viéc cdng tac, giao ti€p hiéu qua, sic manh
trong viéc dan dat. Khi ndi dén viéc phat trién cac chuong trinh dao tao cho cac cong ty hang
dau thé gidi, ching tbi - Udemy Business tin rang k§ nang nay can dirng dau khi xay dung cac
chuong trinh dao tao. Sau tat ca, chidng la khung nang lyc cot 16i ma tat cd nhan vién can —
du ho ¢6 la thudc khéi tai chinh, ki thuat, hanh chinh, ban hang hay la marketing.

Tam biét, soft skills - ky nang mém. Chao mirng ban dén véi ky nguyén méi ctiia
power skills - cac ky nang quan trong!
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https://joshbersin.com/2019/10/lets-stop-talking-about-soft-skills-theyre-power-skills/
https://joshbersin.com/2019/10/lets-stop-talking-about-soft-skills-theyre-power-skills/

Tém tat
bao cao

Khi ty 1& nghi viéc ciia nhan vién roi vao tinh trang bdo déng, cac
nha lanh dao ding & tinh thé khé khan gilra viéc gilr chan nhan vién
va két qua kinh doanh. Nhung day khong phai la viéc chon mét
trong hai. Tang truéng kinh doanh lai phu thudc vao suw tham gia
va gan két ctla nhan vién, ma nha tuyén dung cé thé cing c6 ty |é
gitr chan nhan vién bang cach dau tu vao tai nang ctiia ho théng qua
cac co hoi hoc tap va phat trién nghé nghiép.

Uu tién cla cac nha lanh dao cho ndm td&i chinh la ddm bao rang
nhan tai khéng chi & lai cong ty, ma k§ nang clia ho cé thé phat trién
dd nhanh dé duy tri kha ndng canh tranh.

Bat ké & nhan vién cla ban dang lam viéc & dau — tai van phong,
bénh vién, trung tdm van hanh hay & nha tham chi trén bai bién —
thi viéc trao quyén hoc hai lién tuc cho ho sé gilp mang lai lgi nhuan
cao trong nam 2022 va nhiéu Igi ich khac nra. BPau tu vao viéc phat
trién lyc lugng lao dong gilip tao diéu kién thuan lgi dé tang nang
suat lao ddng cla nhan vién, tr d6 sé tang ty 1é gilr chan va hai long
cGa nhan vién v&i moi trudng lam viéc, ho tro qua trinh déi méi

can cé dé phat trién doanh thu.
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Phat trién power skills la muc tiéu trong yéu
cUa NTT DATA - nha cung cap dich vu CNTT
hang dau. Bay la minh chirng cho su chuyén
minh cla cong ty, vi NTT tirng la noi chi phat
trién nhan vién theo hudng tap trung vao kha

nang chuyén mon.

Giao tiép va thuyét trinh la chu dé dugc
chung téi quan tam— va chung tdi lién tuc
dé xuat khod hoc lién quan dén chu dé nay
dé nang cao murc d6 chuyén nghiép.

— Alfred Helmerich

Quan ly Bao tao tai NTT DATA Academy,
thudc NTT DATA Deutschland

Trong bao cao, ban sé tim hiéu vé cac ndi dung sau:

1

Tai sao phat trién
power skills la mot
khodn dau tu cong ty
ban khéng thé bd qua

3

Chién lugc kinh
doanh chi c6 thé
thanh céng v&i mot
chién lugc ky thuat
chin chu

2

Lam thé nao dé giam thiéu
ty 1& nghi viéc tai cong ty
ban bang viéc phat trién va
xay dung 19 trinh sy nghiép
cho nhan vién?

4

Nhirng ky nang ma luc
lwgng toan cau doi héi
nhiéu nhat vao nam 2021
sé giup dinh hinh chuong
trinh dao tao nam 2022

D& phuc vu bao cao nay,
nhém Udemy Business da
phan tich xu hudng dua
vao khao sat cia hon 1000
khach hang trén khap thé
gidi vé chi dé “nhan vién
can hoc gi". Cung véi kha
nang tiép can hang ty
diém dir liéu khac, ching
toi tin rang da duara
quan diém ddc dao vé cac
k¥ nang cong viéc ma
nhan vién can dé phat
tri€én trong moi truwong lao
dong nang dong ngay nay
—va lam thé nao dé to
chirc c6 thé gan viéc hoc
vao hiéu qua kinh doanh.



https://www.mckinsey.com/business-functions/organization/our-insights/great-attrition-or-great-attraction-the-choice-is-yours?cid=other-eml-dre-mip-mck&hlkid=31491be1970d48cda4ea80303daf97d4&hctky=12292638&hdpid=436a4306-6dff-443b-8c5f-1137c0991b42
https://www.gallup.com/workplace/236927/employee-engagement-drives-growth.aspx
https://www.gallup.com/workplace/236927/employee-engagement-drives-growth.aspx
https://business.udemy.com/resources/cultivating-creativity-at-work/
https://business.udemy.com/case-studies/ntt-data/

CHUONG 1

Power
skills

Xay dung nhitng Ky nang ma may méc

khéng thé thay thé dudgc.
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Hay thang than: Khdng cé
g‘l CC,) thé’ VUdt qua dUdC Trong mot thi trulc‘jng lao dong r?éng
. . - o dong, ky thuat sé va tu déng, tat ca
POwer Skl"S/ CaC ky nang cong dan sé dugc hudng lgi tir viéc
Quan trong! c6 mot loat cac ky nang nén tang.

Cac k§ nang nay co6 thé khong bao ham viéc hoc cac dong code hoac McKinsey & Compan

> 1 2 ~ > p . s ~ o Xac dinh cac k§ nang ma ngudi lao dong can trong viéc lam tuong lai
xu ly cac con s6 trong bang tinh. Nhung power skills (cac ky nang
quan trong) la chia khéa dé cho nén tang tuong lai clia cong ty ban.

D{t liéu clia Udemy Business cho chung ta thay rat ré nhu cau cua

nhimng ky nang nay. Chung téi da chimg kién murc tang trudng ba con Nghién ctru tir McKinsey Global Institute phat hién ra réng bat
s6 trong viéc tim kiém cla cac chd dé: Hiéu suat lam viéc tai van ké linh vuc, nghé nghiép hay khu vuc dia ly ndo, moi nhan vién
phong, Khd nang Lanh dao - Quan ly, Phat trién nang luc cd nhan... déu can c6 moét bo k§ nang co ban cho phép ho:
trong nam vira qua. Pac biét, nhu cau vé cac chi dé nhu: Pa dang va +
g natn Thd A s [ € %
hoa nhap, Tu duy chién lugc, K§ nang lang nghe va Quan ly thoi gian
da tang vot trong bén nam qua. DU nhirng chu dé nay tang manh
trong thaoi gian dién ra dai dich, nhung ching toi tin rang su tim kiém Gla tang gia tri Hoat dong trong moi Lién tuc thich imng véi
, A . . , » . , ngoai nhirng gi may truong ky thuat so cach lam viéc mdi va
cac chu dé nay tr(?ng bdn nam qua cho chung ta thay mét xu hudng m6C thong minh va cong nghé moi
|&n manh hon nhiéu. hé théng ty dong

cd thé lam dugc
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https://www.mckinsey.com/industries/public-and-social-sector/our-insights/defining-the-skills-citizens-will-need-in-the-future-world-of-work

CHUONG 1: POWER SKILLS

=~

Piéu nay cé y nghia gi
v@i t6 chiic cua ban

Theo lang kinh cla cac power skills (cac k§ nang quan trong), phat
trién kha ndng lanh dao la uu tién rd rang cdia moi to chirc. Tlr doi
ngl diéu hanh dén quan ly cap trung cho dén ca nhan, su phat
trién nang luc 1anh dao la moét diéu bat budc déi véi luc lugng lao
dong. Khi cadc doanh nghiép tiép tuc ddi mat véi nhirng thach thirc
tu dai dich, cac ky nang lanh dao dugc néu trong chuong nay
la diéu can thiét cho sw dan dat thay dai, chién luoc tao mii
nhon, thic day ddi ngii va su gan két.
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Giao tiép &
lam viéc nhém

Su phat trién cla viéc lam tir xa vao nam 2020 da cho chdng ta
thay thang tram cda cac cudc hop truc tuyén. Tham chi ching
ta con cho ra doi khai niém Zoom fatigue - dé dién ta cam giac
mét madi cla bé ndo khi phai nhin cham cham vao man hinh
hop Zoom ca ngay. Du la lam viéc truc ti€p, online hay két hgp
ca hai thi cdc nguyén tac co ban cda ky nang giao ti€p va lam
viéc nhom van la diéu téi quan trong.

=Q_ Insights (Nhan dinh)

M6i quan tdm dén chi dé xay dung nhém da c6 su tang trudng dang chu y (+129%)
trong nam qua, khi cdc nhém tim cach cling c6 méi quan hé. Mdrc do tiéu thu cac khda
hoc vé giao ti€p va lam viéc nhém trong 4 nam qua cho thay luc lugng lao dong dang
thich nghi v&i nhitng chi dé dang thay déi toan cau: Microsoft Teams (+ 760%) va ky
nang lang nghe (+ 530%) déu tang dang ké.
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5 ky nang giao ti€p & lam viéc nhém hang
dau, 2021

Tinh quyét doan

250%

Tao su thuan lgi

148%

Tinh than d6i nhém

129%

Ky nang viét trong kinh doanh

104%

Tw duy phan bién

96%

Ti lé tdng trudng tiéu dung 2020 - 2021

5 ky nang giao ti€p & lam viéc nhém
hang dau, tir 2017-2021

Su quyét doan 602%
K§ nang lang nghe 530%
K§ nang viét trong kinh doanh 415%
Tu duy phan bién 340%

Ty lé tdng trudng tiéu dung giai dogn 2017 - 2021

©

VéGi sw phat trién toan cau
cta nhiéu cong ty, nhan
vién can cong tac tir nhiéu
mui gi& khac nhau. Trai
nghiém thong qua cac cudc
goi video la chia khéa dé
xay duwng nhirng mai quan
hé quoéc té nay. Tan dung
toi da cac cudc hop video
véi nhirng meo don gian tur
Udemy Confidence and
Communication instructor,
Alexa Fischer.

NEN

Cha déng quan ly trang thai
cam xuc clia ban than vi tam
trang cia ban rat dé 13y lan,
ngay ca qua man hinh. Hay
nghe nhirng ban nhac tuyét v
&i, an no va hit thd sdu dé dua
ban than vao trang thai tot
nhat trudc khi bat dau cudc goi
dién video.

KHONG NEN

Chi tap trung vao ban than
trong sudt cudc goi. Néu ban
thay minh dang lan man qua
sau vao nhirng cau chuyén vé
chinh minh, hdy tam dirng va
tap trung su chld y cia ban vao
ngudi dang noi. Lang nghe la
mot cach hiéu qua dé tao an
tugng tét, dong thai gitp ban
thodt khdi nhitng suy nght cé
thé khién ban tu that vong.



https://news.stanford.edu/2021/02/23/four-causes-zoom-fatigue-solutions/
https://research.udemy.com/research_report/what-the-world-is-learning-at-work-june-top-in-demand-job-skills/
https://www.udemy.com/user/alexafischer/
https://www.udemy.com/user/alexafischer/
https://www.udemy.com/user/alexafischer/

CHUONG 1: POWER SKILLS

Lanh dao
& Quan ly

Ky nang lanh dao va quan ly l1a danh cho tat cd moi ngudi, chl
khéng chi thudc vé nhitng ngudi cé chirc danh "Quan ly". Cac
doanh nghiép thuc hién mé& réng viéc dao tao Lanh dao
cho tat ca nhan vién (bat ké nguyén vong ctla ngudi quan
ly) c6 mirc tang trudng doanh thu, ty suat Igi nhuan va lgi
nhuan trén von cht s& hiru cao hon 4.2 lan so véi nhirng
doanh nghiép khong dao tao.

=Q_ Insights (Nhan dinh)

Trong bén nam qua, muirc do s dung cac chd dé cia Udemy lién quan dén su da dang
va hoa nhap da dat dén con s6 dang ké, khi cac cong ty nhan ra rang "hoa nhap" can
phdi bat dau tir doi ngli Ianh dao dé thdy dugc hiéu qud trén toan cong ty. Trong
théng ké hang nam vé murc d6 sir dung cac chu dé, "su da dang va hoa nhap" mot lan
n(ra lai ti€p tuc tang trudng khi nhan vién bay td nhu cau cla ho véi cac nha lanh dao
dé cung tao nén mot cdng ty hoa nhap.
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5 k¥ nang Lanh dao & Quan ly hang
dau, 2021

Pa dang va hoa nhap

205%

Quan tri theo muc tiéu (OKR)

184%

Tu duy chién luoc

119%

Giai quyét van dé

108%

Huan luyén Quan ly

108%

Ti lé tdng trudng tiéu dung 2020 - 2021

5 ky nang Lanh dao & Quan ly hang
dau, tir 2017-2021

Pa dang va hoa nhap 324%
Cévan 276%
Tu duy thiét ké 208%
Gidi quyét van dé 205%

Ti lé tdng trudng tiéu dung 2017 - 2021

©

Cac nha lanh dao - v@i tu cach
13 hinh m3au cia mét doanh
nghiép, la mdt trong nhirng
manh ghép quan trong nhat dé
xay dung mot cong ty hoa nhap
hon. Alan Todd, ngu&i sang lap
CorpU, mot cong ty ciia Udemy
chuyén cung cap cac chuong
trinh phat trién lanh dao, giai
thich viéc phat trién cac ky nang
hoa nhap cta cac nha lanh dao
anh huéng dén doanh nghiép
nhu thé nao:

M6t déi nhdm da dang sé khong
dam bao khién nhan vién cdm thay
than thudc va hoa nhap trong céng
viéc. D& nhan vién cam thay gan bé,
dudgc trao quyén, dugc chap nhéan
va c6 gia tri trong cdng ty, cac nha
I&nh dao phai vugt ra khdi nhirng
su da dang chi & bé mat va can tao
ra su hoa nhap trong cach ho lanh
dao. Viéc dao tao lanh dao cé thé
trang bi cho cac nha lanh dao:

1

Tao ra mét nén van hda noi
nhan vién cdm thdy ho c6 thé
mang toan bd cai téi ca nhan
doc dao ctia minh dén naoi
lam viéc

2

Vuot qua nhitng ngd nhan vé
Van hoéa - 1a nguyén nhan gay
suy yéu no luc tao su da dang

3

Phat trién cac chién lugc dé xac
dinh y nghta trong céng viéc va
nang cao y thirc vé muc dich
céia nhom



https://blog.udemy.com/leadership-skills-non-managers/
https://business.udemy.com/leadership-development-programs/
https://business.udemy.com/leadership-development-programs/
https://business.udemy.com/leadership-development-programs/
https://blog.udemy.com/leadership-training-topics/
https://blog.udemy.com/leadership-training-topics/

CHUONG 1: POWER SKILLS

Nang suat
& Cong tac

Vi viéc nhan vién ti€p tuc lam viéc tai nha (bao gobm khoang
70% nhan vién van phong tai Hoa Ky, tinh dén thang 5 nam 2021
(70% nhan vién van phong tai US) va sy phat trién cla cac
nhém lam viéc toan cau, nang suat va su cong tac chua bao gio
quan trong hon thé. Bé lam viéc hiéu qua, hay thuc su cong tac
véi dong nghiép cho du ho & bat cir dau trén thé gidi. Cac cong
cu nhu "PowerPoint" va cac "Confluence" rat can thiét dé giup
nhan vién giao ti€p va chia sé y tudng cla ho. Cac khda hoc lién
quan dén "k§ nang may tinh" cling gilp chia sé cac thu thuat va
phim tat dé sir dung may tinh hiéu qud nhat.

=Q, Insights (Nhan dinh)

Theo cac thong ké, k§ nang quan ly thoi gian 1a ki nang phdé bién ma nhan vién sé
xem xét khi ndng sudat ctia ho bj tut déc.
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5 ky nang cdng tac va tang nang
suat hang dau, 2021

Ky nang may tinh

169%

K¥ nang quan ly thai gian

86%

Windows 10

77%

Sharepoint

76%

o
o

s
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-+

70%

Ti lé tdng trudng tiéu dung 2020 - 2021

5 ky nang cong tac va tang nang
suat hang dau, tir 2017-2021

Microsoft Word 272%
Quan ly thai gian 254%
PowerPoint 222%
Confluence 201%

Ty lé tdng trudng tiéu dung giai dogn 2017 - 2021

©

Bay thoi gian
pho bién: Email

Nhan vién chuyén nghiép
trung binh kiém tra email cdia
ho 15 lan/ngay va danh 28%
thai gian trong ngay lam
viéc dé kiém tra hodc gui
email. Nhung sé cé cach tot
hon dé xtr ly nhirng viéc nhu
thé nay.

Cach tiét kiém thoi gian

cua ban va lam cho viéc

str dung email hiéu qua hon:

1

"X ly" email thay vi "kiém
tra" né. Néu ban da mé&
né, hdy xtr ly né (khdng
danh dau la chua doc)

2

X{r ly hang loat email mot vai
lan mét ngay (khong phai
15+ lan); chuyén d6i cong
viéc lién tuc lam gidm nang
suat

3

Lam cdng viéc quan trong nhat
trong ngay clia ban TRUGC KHI
kiém tra email (bdi vi khi ban
checkmail, ban s& bi mac ket
trong viéc phan hoi)

— Alexis Haselberger

Ngudi hudng dan quan ly thoi
gian va nang suat - Udemy



https://news.gallup.com/poll/348743/seven-u.s.-white-collar-workers-still-working-remotely.aspx
https://hbr.org/2019/01/how-to-spend-way-less-time-on-email-every-day
https://www.udemy.com/user/alexis-haselberger/

CHUONG 1/ POWER SKILLS

Su phat trién
ca nhan
& Suc khoe

Hanh phuc khéng chi xdy ra trong gio nghi cia nhan vién ma
con la sy dan xen gilra cudc séng ca nhan va céng viéc. Theo
nghién ctru cta Deloitte, nhan vién mong mubdn cac cong ty
tap trung vao phic lgi clia ngudi lao dong. Danh cho céc
quan ly boé phan L&D, su phét trién cd nhan va sirc khde c6
nghia la cung cap cho nhan vién co héi dugc hoc cac moén hoc
ngoai chirc nang céng viéc hang ngay cua ho.

=Q_ Insights (Nhan dinh)

La mét phan cla chuong trinh cham séc sirc khde danh cho nhéan vién, hay dam bao
cac nha cung cap dich vu hoc tap truc tuyén c6 thé cung cap cac cha dé gidp
nhan vién c6 trai nghiém phong pha hon trong khoang thai gian ca nhan cua ho.
Gilp nhan vién ludn nang dong (cac khéa hoc lién quan dén thé duc trong nam nay va
bén ndm qua tang trudng manh), dau tu vao cac sd thich (nhu thiét ké ndi that, piano)
ngoai cdng viéc, ddm bao nhan vién sé trd lai cdng viéc cila minh vdi sur sang khodi va
nang suat hon nira.
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5 k§ nang phat trién ca nhan & Sirc khée,
2021

Tiéng anh (IELTS)

150%

Thiét ké ndi that

115%

Ly thuyét vé am nhac

79%

Piano

79%

Tap thé duc

52%

Ti lé tdng trudng tiéu dung 2020 - 2021

5 ky ndng phat trién ca nhan & Strc khaée,
2017-2021

Tap thé duc 559%
Giao tiép tiéng anh 520%
Piano 380%
Tiéng Dlrc 362%

Ty lé tdng trudng tiéu dung giai dogn 2017 - 2021

©

Cung cap cac chuong
trinh phat trién ca nhan
va strc khée cé thé tac
dong tich cuc dén nhan
vién va doanh thu/lgi
nhuan cta cong ty:

Nh{rng nhan vién tham gia
vao cac chuong trinh cham
séc strc khde cong hién

dugc thém: 1 0,3 glb’
lam viéc va tiét kiém cho
cong ty: $353 héng

na M, theo mét nghién
clru trén Tap chi Y hoc
Nghé nghiép va Mai
truong.

Theo nghién ciru cta Pai
hoc Harvard, méi dolla
doanh nghiép danh cho
chuang trinh phat trién sirc
khoé nhan vién sé thu vé |gi

nhuan $3.27



https://www2.deloitte.com/uk/en/insights/focus/human-capital-trends/2021/workforce-trends-2020.html
https://business.udemy.com/wellness-training/
https://business.udemy.com/wellness-training/
https://journals.lww.com/joem/Abstract/2013/10000/Improving_Employee_Productivity_Through_Improved.3.aspx
https://journals.lww.com/joem/Abstract/2013/10000/Improving_Employee_Productivity_Through_Improved.3.aspx
https://journals.lww.com/joem/Abstract/2013/10000/Improving_Employee_Productivity_Through_Improved.3.aspx
https://journals.lww.com/joem/Abstract/2013/10000/Improving_Employee_Productivity_Through_Improved.3.aspx
https://www.healthaffairs.org/doi/full/10.1377/hlthaff.2009.0626?journalCode=hlthaff
https://www.healthaffairs.org/doi/full/10.1377/hlthaff.2009.0626?journalCode=hlthaff

CHUGONG 2

Ky nhang
chién lugc

Tranh dudc “Pai nan” nhd dau tu phat
trién su nghiép cho nhan vién.
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Cac to chtic

dang “troi day"

tU cudéc khung hoang
dai dich

Cac nha lanh dao sé phai d6i mat véi mot loat cac van dé bao
dong md&i - "Phong trao nghi viéc" cta nhan vién. Mac du "
ching t6i cling mudn "giat tit" vé phan nay nhung tu cac con
s6 cling da noi Ién nhiéu diéu.

&

-
‘ W : '
g

Cac giam doc diéu hanh cho biét cong ty clia ho
dang c6 doanh thu cao haon binh thudng.

Mot cudc khao sat vao Thang 6 nam 2021 ctia PwC cho thay rang
“gan 9/10 (88%) Giam doc diéu hanh néi rang cong ty ctia ho P& chdng lai tinh trang “chdy mau chit xdm”, nha Lanh dao phi dau
dang c6 doanh thu cao hon mirc binh thudng.” Cic gidm déc tu gép ddi vao su phat tri€n nghé nghiép caa tat ca nhan vién, khéng
vui mirng trudc mire d6 chap nhan 1am viéc tir xa ngay cang ting chi nhirng ngudi ddm nhiém vi tri ky thuat cé thé thang tién nhanh.

) A n . . , N . Dé& nhan vién & lai hodc gia nhap td chirc cla ban, ban phai thuyét phuc ho
cua nhan vién, sy thay déi quan diém hanh phuc trong cong viéc/ . A B TR e Tl R S ARG I
rang ho sé cé co hoi phat trién.

cudc song, nhing t~hu’ ho gan nhu khong hé tudng tugng dén Khi can tang so lugng nhan su, cac nha lanh dao khéng dugc dé mat cac

trugc khi dai dich dien ra. thanh vién c6t can c6 kha nang quyét dinh tai chinh, chién lugc tiép thi,
thiét ké sadn pham hay trai nghiém khach hang cda cong ty. Viéc cung cap
cac kénh hoc tap san sang la viéc doi bén cung c6 lgi. Cong ty gilt chan
dugc nhan tai va nhan vién thi phat trién con dudng su nghiép clia ho.
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https://www.microsoft.com/en-us/worklab/preparing-for-the-turnover-crisis
https://www.pwc.com/us/en/library/pulse-survey/future-of-work.html

CHUONG 2. KY NANG CHIEN LUQC

=~

Piéu nay cé y nghia gi
doi véi to chiic cua ban

Clng tuong ty viéc cac nhan vién can dugc phat trién k§ nang
can thiét (power skills), tirng thanh vién nén duogc khuyén
khich phat trién cac ky nang chién luwgc va diéu nay sé gitp
ho hoan thanh xuat sac cac céng viéc hang ngay theo ding
vai tro ciia minh. Cac kj nang dudi day khéng chi danh cho céc
nhan vién dang thuc hién cdng viéc theo dung nghiép vu cla
minh. Cac k§ nang trong kinh doanh cling rat quan trong doéi vdi
b6 phan Nhan su, cling nhu hoc vé thiét ké va tai chinh c6 thé
rat can thiét cho nhém marketing. Cung tham khao cac théng tin
chi tiét trong chuong nay dé tim hiéu vé chd dé kinh doanh
chién lugc nao dang phat trién hién nay. Hay danh thoi gian
phan tich xem nhing néi dung nao phu hgp dé nhan vién cla
ban thém vao ké hoach hoc tap ca nhan cda ho.
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CHUONG 2. KY NANG CHIEN LUQC

Tri tué Doanh nghiép

Cling giong nhu cac k§ nang sir dung may tinh t&r co ban dén nang cao, kién
thirc vé dit liéu da trd thanh ngdn nglr kinh doanh can cé véi tat ca nhan vién
hién nay. Nhung dé hiéu vé dir liéu va ing dung né 1a mét linh virc ma nhiéu
cong ty hién dang thiéu. Chi 21% nhan vién tu tin vao k§ nang dir liéu cda ho.
Viéc dau tu vao Bl (phan mém Tri tué Doanh nghiép) cé thé bién nhan vién
phan tich di liéu thanh voé gia tri néu khong di kem vdi viéc dao tao cach tan
dung cac thdng tin dugc cung cap tur cdng cu nay.

Trong nam vlra qua, chung t6i da thay s6 lugng tham gia cac khoéa hoc lién
quan dén Tableau va phan mém truc quan héa di liéu tang 1én khi cac to
chirc chu trong viéc dao tao kién thirc dir lieu_cho nhan vién. Dam bao cac
kién thirc dugc dao tao gilip nhan vién hiéu vé chl dé nay dong thai mang lai
co hoi thang tién nghé nghiép.

=Q_ Insights (Nhan dinh)

Hay luu y su khac biét gitra "d liéu kinh doanh" vad "phan tich kinh doanh" trong dir liéu dudi day.
Cac khoéa hoc lién quan dén phan tich kinh doanh, da thay tang truéng 150% vé sé gid hoc trong
bén nam qua, day ngudi hoc cach xem xét nhu cau kinh doanh ctia céng ty va xac dinh cac giai phap
dé cdi thién hoat dong kinh doanh thong qua cac dé xuat nhu cai tién quy trinh hodc thay d6i to
chirc. Cac khéa hoc vé dir liéu kinh doanh, da tang 76% sb gid hoc trong nam nay thi chi, tap trung
vao dit liéu, gip nhan vién hoc cach thu thap théng tin chi tiét hitu ich tur dir liéu tho.

Gdemy business 2022 Workplace Learning Trends Report
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5 ky nang “Tri tué doanh nghiép (BI)”
hang dau, 2021

Phan tich Excel

195%

Giay chirng nhan Chuyén gia vé May tinh
dé ban Tableau

148%

Giay chirng nhan lién két dugc chirng nhan cta
Tableau Desktop

78%

Phan tich kinh doanh

76%

Thong ké

73%

Ti lé tdng trudng tiéu dung 2020 - 2021

5 k¥ nang "Tri tué doanh nghiép
(Bl)"hang dau, 2017-2021

Excel 188%
Phan tich dir liéu kinh doanh 150%
Splunk 150%
Phan tich kinh doanh 138%

Ty lé tdng trudng tiéu dung giai dogn 2017 - 2021

Khi vu tién cac cong
cu cho nam 2022, hay
thém danh gia vé cac
giai phap Bl hién tai
vao danh sach.

Dua theo

“CHi

dir liéu c6 thé dugc sur
dung cho phan tich hién
dugc dua vao kho dir
liéu doanh nghiép.”

Dé sir dung cac cdng cu
Bl v&i tiém nang day du
cla chuing, cac té chirc
can dau tu vao viéc
trién khai phu hgp, diéu
nay khéng chi yéu cau
mo&t nha cung cap mdi
ma con phai dao tao
thém cho nhan vién.



https://www.accenture.com/us-en/insights/technology/human-impact-data-literacy#%3A~%3Atext%3DImprove%20employees%27%20self%2Dconfidence%20to%2Ctrusted%20to%20make%20better%20decisions
https://business.udemy.com/resources/data-literacy-workplace-training/
https://business.udemy.com/resources/data-literacy-workplace-training/
https://www.cio.com/article/3628207/top-7-business-intelligence-trends-for-2021.html
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Thiét ké & Trai nghiém
ngudi dung

An tuong dau tien ma khach hang cé vé &ng dung, sdn pham
hodc trang web clia ban sé kéo dai. Néu thiét ké thuong hiéu cla
ban thiéu moét cau chuyén truc quan gan két hodc trai nghiém
ngudi dung (UX) san pham cda ban khong truc quan, thi déi ngi
ti€p thi va cong nghé c6 tay nghé cao nhat trén thé gidi cling
khong thé gitip ban gir chan ngudi dung.

Cac nhém thiét ké ngay nay lam viéc trén nhiéu linh vuc trong
nghién cru ngudi dung, ti€p thi, kha nang ti€p can va kién truc
thong tin dé tao ra trai nghiém thu hat khach hang quay lai.

=Q_ Insights (Nhan dinh)

Can luu y rang tlr khéa kha nang truy cap web (+439%) chirng kién murc s& dung tang manh nhat
trong vong 4 nam qua. Mot ing dung hodc trang web c6 thé truy cap dugc sé dam bdo tat ca
ngudi dung cla ban, ké cd nhirng ngudi khuyét tat, c6 thé truy cap théng tin cla cong ty ban. Kha
nang truy cap web hién la mot phan quan trong cta thiét ké théng tin, né tr& thanh “chinh
sach cho nhiéu céng ty hoat déng toan cau".
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5 k¥ nang thiét ké & trai nghiém nguoi
dung hang dau, 2021

Thiét ké d6 hoa

227%

Thiét ké san pham

195%

Adobe Premiere

112%

Thiét ké web

104%

Thiét ké Mobile app
99%

Ti lé tdng trudng tiéu dung 2020 - 2021

5 ky nang thiét ké & trai nghiém
nguoi dung hang dau, 2017-2021

Kha nang truy cap web 439%
Giao dién ngudi dung 395%
Adobe XD 318%
Ly thuyét thiét ké 297%
Thiét ké san pham 254%

Ty lé tdng trudng tiéu dung giai dogn 2017 - 2021

00 %

Thiét ké trai nghiém
tuyét vai co si'c manh
nang tam mot san pham
hoac dich vu tur chirc
nang don thuan tr&
thanh thuc su thiét yéu.
N6 bién mot san pham
thanh th ma chung ta
khong thé séng hodc lam
viéc néu thiéu né.

— Joe Natoli

Udemy UX & Ul instructor



https://www.udemy.com/user/joenatoli/
https://www.w3.org/WAI/policies/
https://www.w3.org/WAI/policies/
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Tai chinh
& Ké toan

T nam 2020 dén 2021, nhu cau hoc hoi cac néi dung lién
quan dén tai chinh ca nhan nhu tién dién tur

(tien ma hda/cryptocurrency), Solidity (mét ngbn nglr lap
trinh trén nén tang Blockchain) va dau co trong ngay (day
trading) ngay mot gia tang.

=Q_ Insights (Nhan dinh)

Nhu cau tim hiéu vé cdc chd dé tai chinh co ban nhu sé sdch ké& toan (+552%) va thi
trudng tai chinh (+263%) van tang trudng déu dan bén nam qua. Piéu nay cho thay viéc
trang bi cac ki€n thirc nén tang vé tai chinh van chiém vi tri quan trong trong cac té chirc.
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Top 5 ky nang nam 2021
Tién dién tir / Cryptocurrency

331%

Giao dich thuat toan (Algorithmic trading)

317%

Pau co trong ngay (Day trading)
271%

So sach ké toan

147%

Solidity
127%

Ti lé tdng trudng tiéu dung 2020 - 2021

Top 5 ky nang vé tai chinh
giai doan 2017 - 2021

Giao dich ching khoan

S6 sach ké toan 552%
Phan tich ky thuat 343%
Thi trudng tai chinh 263%
Giao dich thuat toan 244%

Ty lé tdng trudng tiéu dung giai dogn 2017 - 2021

6 9%

MGi quan tam vé tién
dién tlr ngay mot tang
cao vi su xuat hién va
tham gia cia né trong
nhiéu Iinh vuc ddi séng
va kinh té. Ngoai cac
giao dich nhu Bitcoins,
nho viéc Ung dung
blockchain va hgp dong
thong minh (smart
contracts) vao cac giao
dich tai chinh giup tang
toc d6 va dd chinh xac
ma nhu cau trang bi kién
thirc vé mang nay khong
ngung gia tang.

Giang vién Tai chinh va
Pau tu tai Udemy



https://www.udemy.com/user/steveballinger2/
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HR & Phat trién
nhan tai

“Trudc day, cong viéc cla bd phan Nhan su thudng tap trung
trong pham vi luong, thudng, chinh sach phuc Igi. Nhung gid
day, chirc nang clia bé phan HR 1a hé trg cac thanh vién trong
codng ty dat dugc thanh cdng trong moi khia canh cling nhu nang
cao chat lugng sic khée tinh than,” Cara Brennan Allamano -
SVP bd phan Phat trién ngudn luc tai Udemy chia sé. Cung véi
viéc khdng ngirng md rong pham vi chuyén mdn, nhu cau cac
khéa hoc vé chinh sach, an toan va suc khoe, phan tich dir liéu
HR,...trén trang Udemy khéng ngurng tang cao.

=Q_ Insights (Nhan dinh)

Cac dir liéu vé Nhan sy va Phat trién tai nang clia chdng téi lam rd 2 xu hudng. Th nhat,
déi ngli Nhan sy dang rat coi trong viéc phat trién cac y tudng va hoat déng phu hop véi
nhu cau cda té chlrc va mang tinh cd nhan héa cao. Diéu nay dugc thé hién rd qua sé
lugng 16n cac khda hoc vé “thiét ké khéa hoc online” hay “thiét ké giang day /
instructional design” dugc hoc tap trén Udemy. Th( hai, nang luc cda déi ngti quan ly
la yéu t6 quan trong quyét dinh tdi sirc khde clia doanh nghiép. S6 gid hoc danh cho céc
chuong trinh dao tao phat trién nang quan ly trén Udemy tang 56% trong nam 2021 va
tang tong cong 104% tinh tlr nam 2017.

Top 5 ky nang nam 2021

Thiét ké khéa hoc online

86%

HR

84%

Pao tao Quanly

56%

Thiét ké giang day
49%

Quan ly hiéu suat lao dong

24%

Ti lé tdng trudng tiéu dung 2020 - 2021

Top 5 ki ndng vé HR va phat trién

nhan tai giai doan 2017 - 2021

Thiét ké khda hoc online 156%
Tuyén dung 145%
HR 112%
Dao tao quan ly 104%
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Ty lé tdng trudng tiéu dung giai dogn 2017 - 2021

Top cac chirng chi
nganh Nhan suw

Du khéng phai la diéu bat
budc nhung viéc s& hiru cac
chirng chi nghé lién quan la
diéu kha phoé bién trong
nganh Nhan su.

TOI THIEU

34%

ngudi lam trong nganh
Nhén su s& hitu it nhat 01
chirng chi chuyén mén.

Ca SHRM (Society for
Human Resources
Management) va HRCI
(Human Resources
Certification Institute) déu
cung cap cac chirng chi vé
nghé nhan su chuyén nghiép.
Mbi loai chirng chi déu yéu
cau ngudi hoc dau tu lugng
thai gian hoc tap dang ké.

Cac chuyén gia nhan su
cho biét viéc trang bi cac
chirng chi gitp ho tang

31%

muc thu nhap.



https://blog.udemy.com/5-hr-changes-2021/
https://www.payscale.com/research-and-insights/hr-certifications-pay/
https://www.payscale.com/research-and-insights/hr-certifications-pay/
https://www.payscale.com/research-and-insights/hr-certifications-pay/
https://www.udemy.com/topic/shrm-certified-professional-shrm-scp/
https://www.udemy.com/topic/shrm-certified-professional-shrm-scp/
https://www.udemy.com/topic/shrm-certified-professional-shrm-scp/
https://www.udemy.com/topic/phr-certification/
https://www.udemy.com/topic/phr-certification/
https://www.udemy.com/topic/phr-certification/
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Top 5 ky nang nam 2021
Khong chi c6 doi ngii
Marketing m@i str
dung cac cong cu
phan tich dir liéu
Marketing.

Phan tich dir liéu Marketing

Marketing T85%

Chién lvgc Marketing

Trong suobt r)hﬁ’ng thap ky qua, hau hét cac k§ nang trong nganh

Marketing déu tap trung vao mang digital. Xu hudng tiéu thu cac C6 18 46 13 Iy do vi sao
khéa hoc lién quan dén Marketing trén Udemy trong 4 nam trd N&i dung Marketing s6 lwrgng mua céc

lai day lai cung cap mot blrc tranh tong quat thi vi vé nhimng gi khéa hoc lién quan téi
dang dien ra trong mang digital marketing. Quy dinh chung vé o . ndi dung nay ting
bdo mat di liéu (GDPR) cla lién minh EU d3 danh dau mot su Chirng chi str dung Google Analytics (IQ) trudng

chuyén dich vé cach cac thuong hiéu s&r dung cac dit liéu cla 65%
khach hang. Khi ngudi dung c6 nhiéu quyén kiém soat cac dir

A 2 ~ . A , ~ . . , , . . Quang cao Facebook
liéu ban than luu lai trén cac kénh digital, cac nhdm marketing tai

so v&i nam ngoai.

7 o« A r A ? . oA ? \ V4 0
cac doanh nghiép phai diéu chinh lai chién lugc cua ho, tim cach
ma&i dé gan két qua tur cac so liéu marketing thu thap dugc véi TiIé tang trudng tiéu dung 2020 - 2021 Google Analytics ching
hanh vi ngudi tiéu dung. L o minh day la cdng cu pho
i T Top 5 ky nang Marketing giai doan bién nhat trong viec
=Q. Insights (Nhan dinh) 2017 - 2021 ohan tich dit liéu nhes

: : vao muc tiéu thu khda
Phan 16n sy thanh cong clia cac hoat ddng marketing déu phu thudc vao cac con s6. Vi hoc
du, khi dao sau vao cac so liéu trén Google Analytics cia mot website méi cap nhat Thuong hiéu kinh doanh 264%
co‘the nr‘nn tha.y cac,h thirc kAhach hang‘tu’o’ng~tac V@i njlu’\ng thay160| doé trvlonAg., qu? Google Analytics Individual Qualification | 256% téng
“hanh trinh” click cta ho trén trang nay. Nhirng con sé nay giup ich cho ca doi ngl (1Q)
Marketing, Ban hang va Phat trién san pham dé cé cach thirc t6t hon trong viéc thiét ké Chién lugc Marketing 246%

san pham va tiép can ngudi tiéu dung.
Instagram marketing 206%

trong 4 nam tr& lai day.

Ty lé tdng trudng tiéu dung giai dogn 2017 - 2021
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https://www.udemy.com/topic/google-analytics-individual-qualification-iq/
https://www.udemy.com/topic/google-analytics-individual-qualification-iq/
https://www.udemy.com/topic/google-analytics-individual-qualification-iq/
https://www.udemy.com/topic/google-analytics-individual-qualification-iq/
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Bén canh viéc phai quan ly
PSPO (Professional Scrum Product Owner) ) =CP 9 y

certification cac du an c6 muc dd phuc

R o
Qu a n t r! 419% tap ngay cang cao, ky nang

lang nghe chu déng tré

' PSM (Professional Scrum Master) certification . . ~ ~
d u a n thanh moét trong nhirng ky
. nang thiét yéu trong quan tri

167%

dy an. b6 la cach chung ta

Su gia tang murc d6 phurc tap cdng viéc, cong vdi cac thir thach Quén Iy chat lugng hoan toan hién dién véi
vé lam viéc tir xa do anh hudng cua dich bénh khién cho ky 134% ngudi ma ching ta dang tro

néng QUén tri dU’ én ngéy Céng tré’ nén bl:I'C thiét hdn bao 8'5 PMI (Project Management Institute) certification chuyén. Vai tro cia mot
hét. Cac cdng cu gilp gia tdng tinh hiéu qua cong viéc nhu NgUOT PM doi ol viee giao

- < s . N ) 0 tiép hiéu qua véi nhiéu bén.
Scrum va Agile ngay cang dugc quan tam trong bon nam tro 128% P TR A TR A
lai day. Cac kién thlc va k§ nang quan tri du an khong chi PMF {Project Management Professional) _Joseph Phillips

. ., N ~ A s ~ Giang vién Quan tri du an
mang lai Igi ich cho nganh ky thuat ma con hiru ich trong 126% tai UiemyQ o

moi nganh nghé, tir xay dung cho t&i cham séc sic khoe
hay marketing.

Ti lé tdng trudng tiéu dung 2020 - 2021

Top 5 ky nang Quan tri du an
giai doan 2017 - 2021

=Q, Insights (Nhan dinh) Scrum 250%

BPM (Business Process Management) 238%

Theo nghién c(ru clla PMI (Project Management Institute), t&i nam 2030 thi truong Quan tri rdi ro trong du an 208%
lao dong toan cau can tdi 25 trieu PM mai. Néu thiéu di chién lugc quan tri du an, cac ‘
team sé ton tai vd s6 van dé nhu: muc tiéu khéng rd rang, rli ro cao, vuot ngan sach cho HEEM 189% e
phép... Quan ly chat luong 180%

Ty lé tdng trudng tiéu dung giai dogn 2017 - 2021
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https://blog.udemy.com/what-is-project-management/
https://blog.udemy.com/what-is-project-management/
https://www.pmi.org/about/learn-about-pmi/what-is-project-management
https://blog.udemy.com/how-to-become-a-project-manager/
https://blog.udemy.com/how-to-become-a-project-manager/
https://www.udemy.com/user/josephphillips2/

CHUONG 2. KY NANG CHIEN LUQC 699

Top 5 ky nang nam 2021 Cac méi quan hé cé vai
tro quan trong. bay la

Ban hana & Cham
g 78% hodc pha v& long tin cia

khach hang véi nhan

s6c Khach hang
) nghe chu dong, thau
67% cdm va hiéu ky (ham
tim toi) la nhirng ky
Ky nang ban hang B2B nang quan trong ma bat
ky chuyén gia ban hang

BO phan Kinh doanh va Cham soc khach hang da c6 sy thich
nghi nhanh chéng trong nam qua dé viéc ban hang va cham sdéc

z Y YT7AN 17} . X [N 2 ~ . Y N e 2 . 0

khach hang “tir xa” dien ra hiéu qua nhat. Su thay doi nay doi hoi hay cham séc khach

cac chuyén gia trong linh vuc nay nang cao ky nang gidp ho thau Quan Iy khich hang thanh céng hang nao can trang bj

hiéu khach hang hon. dé xay dung méi quan
5% h& thanh céng véi

khach hang.
Ky nang ban hang

Ky nang thuyét phuc va Ky nang dam phan la hai trong sé cac ky
nang chinh tadc déng dén qua trinh ra quyét dinh mua hang cua

2

NN . A e . n r Giang vién Cham séc
nguaoi tiéu dung. Vi vay, hai kj nang nay luon can thiét va can 1116 ting trutng tiw ding 2020 - 2021 Khach hang - Udemy
thuong xuyén nang cap.

Top 5 ky nang Ban hang va Cham séc
Khach hang giai doan 2017 - 2021

=Q_ Insights (Nhan dinh) Ky nang thuyét phuc 382%
Ky nang ban hang B2B 224%

Khi c6 sy chuyén dich dén tir khach hang va thj trudng canh tranh, cac chuyén gia ban — - -

N S s . . . . - g , A, L oa . Ky nang dam phan 151%
hang va cham soc khach hang cling can thay doéi cach thirc ho thuyét phuc va dam phan
v@i khach hang. Bé la ly do vi sao lugng tiéu thu cac khda hoc lién quan dén k§ nang K§ nang ban hang 141%

g a k§ na : an 13 ang truén 2% va 151% trong bén nam VT : "
th?ye'f p@uc va ky nang dam phan lan lugt tang truong 382% va 151% trong bon na Quén Iy khéch hang thanh cong 133%
tro lai day.
Ty lé tdng trudng tiéu dung giai dogn 2017 - 2021
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https://learning.udemy.com/user/jenny-dempsey-6/

CHUONG 3

Ky nang vé
cong nghe

Chién lugc cong nghé la chién lugc
kinh doanh.

Gdemy business 2022 Workplace Learning Trends Report

§GrowMind Tai liéu do GrowMind bién dich @ growmindvn  (f) growmind



CHUONG 3: KY NANG CONG NGHE

(e ~
Nhieu cong ty
L PN ° ”

dang trien khai cac

[ e N ) Ve [ I N Ve
gial phap dien toan
dam may
V@i cach lam nay, cdc nhém k§ thuat ma& ra nhirng kha nang
md&i vé nang suat va tdc do so vdi thi trudng. Do do, chién lugc
kinh doanh va chién lugc cdng nghé cdia mot to chic khong

con tach biét. Cac dinh hudng vé cong nghé ngay nay la chia
khda dé duy tri lgi thé canh tranh lau dai trong tuong lai.

Céc CEO cho rang CIO hoac technical leader sé dinh
huéng dugc chién luge kinh doanh cla cong ty.

Vay, dé tap trung phat trién chién luwgc ky thuat,cac nha

Cac cong ty phai ddm bdo rang cac technical leader cé quyén lanh dao nén dau tu trau d6i c6ng nghé lién tuc cho ddi ngil
quyét dinh trong t6 chic. Trong khdo st Deloitte-Wall ky thuat nhu thé nao?

Street Journal Intelligence survey, 40% cac CEO cho rang Chung t6i da tim hiéu murc d6 thinh hanh cta khéa hoc trén tat
ClO hodc tech leader s& dinh huéng duoc chién lugc kinh ca cac khéa Ky thuat ciia Udemy Business dé gilip ban hiéu

nhitng k§ nang nao can tap trung trong cac chuong trinh dao tao
cho nam téi. Chung toi cling danh gia lai dé xem nhirng ky nang
nao da cé xu hudng di 1én trong bon nam qua.

doanh cla cong ty.

Udemy business 2022 Workplace Learning Trends Report
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https://www2.deloitte.com/us/en/insights/focus/tech-trends/2021/ai-business-strategy.html
https://www2.deloitte.com/us/en/insights/focus/tech-trends/2021/ai-business-strategy.html

CHUONG 3: KY NANG CONG NGHE

=~

Piéu nay cé y nghia gi
doi véi to chic cua ban

Cac k§ nang k§ thuat can thiét khong chi danh riéng cho nhitng nhan su
c6 chdre danh lién quan.

Khi cac cdng ty két hgp mot so6 giai phap ddm may vao co s& ha tang cla
ho, hau hét cac nhan vién k§ thuat sé can phai lam quen vé&i thudc tinh
cong nghé dam may. Tuong tu, quy trinh DevOps phat trién san pham
giup cac nhdm k¥ su c6 nang suat cao hon va mét lan nira lai la k§ nang
can thiét cho cac vi tri nhu 1ap trinh vién, chuyén gia an ninh mang hoac
chuyén gia cdng nghé. Pé gitr cho nhém lam viéc tr& nén linh hoat,

cac team leaders nén xem xét cach cac ky nang dugc dé cap trong
chuong nay liéu c6 phu hop véi cac wu tién kinh doanh ctia té chirc
hay khdng va 1ap ké hoach hoc tap dé phat trién cac ky nang dé6 &
nhan vién, bat ké vi tri cta ho la gi.

Gdemy business 2022 Workplace Learning Trends Report

¢GrowMind Tai liéu do GrowMind bién dich @ growmind.vn @ growmind



CHUONG 3: KY NANG CONG NGHE Top 5 ky nang dién toan dam
may hang dau 2021

Chirng chi Google Cloud

Pién toan cu5%

Microsoft AZ-500

dam may 303%

Tuong tu nhu phat trién web, nhiéu nhan vién ky thuat can Microsoft Azure
phai lam quen vd&i cac cong cu va quy trinh dién toan dam may. 264%

TU cac chuyén gia an ninh mang (cybersecurity) dén cac nha
khoa hoc d liéu (data scientists), ki€n thirc vé dién todn dam
may gilp cac nhom ky thuat da chirc nang lam viéc hiéu qua, 155%
trong mot quy trinh linh hoat gitip ban giao san pham mot cach
nhanh chong.

Amazon AWS

134%

Ty Ié tdng trudng tiéu dung giai dogn 2020 - 2021

Google Cloud Professional Cloud Architect

66 99

T6i da ching kién tan
mat cac doanh nghiép
dang trén hanh trinh
chinh phuc céng nghé
dién toan dam may
trong dai dich. Rat
nhiéu céng nghé dang
vuon |én dan dau —
AWS va Azure — va
Google Cloud. D6i vdi
nhirng ngudi mdi bat
dau hanh trinh tim
hiéu Google Cloud, thi
chirng chi la mot diém
khé&i dau ly tudng.

— Ranga Karanam

ngudi hudng dan Azure,
AWS,va chirng chi GCP

Top 5 ky nang dién toan dam may
=Q Insights (Nhan dinh) giai doan 2017-2021

Google Cloud 796%

Ngoai cac chd dé vé dién toan ddm may trén trang nay, hdy cung xem cac chd dé vé
dién todn dam may cé muc tiéu thu téng thé nhiéu nhat trong ndm qua. Theo thi tu,
ngudi hoc Udemy Business uu tién tim hoc nhitng khéa sau: Chirng chi Microsoft AWS Lambda 202%
Azure, chirng chi Amazon AWS, va ching chi Google Cloud. Két qua nay cling tuong tu
V@i bdo cdo xu hudng clia nganh cho thdy Amazon va Microsoft théng tri thi truwéng
dién toan dam may. Amazon AWS 158%

Microsoft Azure 251%

AWS CloudFormation 174%

Ty lé tdng trudng tiéu dung giai dogn 2017 - 2021
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https://www.udemy.com/user/cloud-and-full-stack-in28minutes-spring/
https://www.statista.com/chart/18819/worldwide-market-share-of-leading-cloud-infrastructure-service-providers/
https://www.statista.com/chart/18819/worldwide-market-share-of-leading-cloud-infrastructure-service-providers/

CHUONG 3: KY NANG CONG NGHE

An ninh mang

Vi viéc téi pham mang ngay cang tr& nén tinh vi va phé bién va
cac vu kién va dan xép hang tram ngan d6 la vé an ninh
mang— cac cong ty khéng thé lam ngo vé tinh bdo mat thong tin
trong cong ty cla ho. An ninh mang va co s& ha tang doanh
nghiép la nhirng m&i quan tam dac biét khi nhan vién lam viéc tu
xa hoac khi lam viéc trén cac thiét bi ca nhan, trong nhirng
trudng hgp nay nguy ca bj tin tdc xam nhap vao moét hé théng co
vé an toan sé tang lén.

=Q, Insights (Nhan dinh)

Ban ban khoan khong biét bat dau nang cao ky nang vé an ninh mang cho nhém

cta minh tir dau?

CompTIA, mot hiép héi thuong mai CNTT, cung cdp chirng chi Security+, chirng nhan
cho chirng chi nén tang vé bao mat. Noi dung hoc bao gébm quan tri nhan dién va quyén
truy cap, cai dat va cau hinh cac thanh phan mang an toan, kién trdc mang an toan, cac
phuong phdp vé ma héa va mat ma, phat hién méi de doa va nhiéu k§ nang khac co ban
cho vai tro an ninh mang.

Gdemy business 2022 Workplace Learning Trends Report

¢GrowMind Tai liéu do GrowMind bién dich @ growmindvn () growmind

Top 5 ky nang dién toan dam
may hang dau 2021

Chirng chi CompTIA CySA+

155%

CISM (Chirng chi quan tri bAo mat thong tin)

135%

Chirng chi CompTIA PenTest+
111%

CISSP (Chirng chi chuyén gia bdo mat hé thang thong tin)

76%

Wireshark

48%

Ti Ié tdng trudng tiéu dung 2020 - 2021

Top 5 ky nang dién toan dam may
hang dau giai doan 2017 - 2021

Chirng chi CompTIA Security+ 243%
Kali Linux 157%
Network security 149%
Ethical hacking 138%

Ty lé tdng trudng tiéu dung giai dogn 2017 - 2021

Nhu cau vé kj nang an ninh mang
hién nay

, theo nghién clru ctia Hiép
héi An ninh Hé théng Thong tin
(ISSA).

Dé giai quyét khodng cach k§ nang
nay, cac cong ty phai dao tao noi
bo cac k§ nang can thiét dé giai
quyét cac rudi ro bao mat. Cac cha
dé lién quan dén chirng chi an
ninh mang c6 su tiéu thu dang
chu y trén Udemy Business v&i cac
khéa hoc lién quan dén chirng chi
CompTIA CySA + tang

Chung ta cling c6
thé thay viéc dao tao vé an ninh
mang trd thanh uu tién quan
trong cla cac cong ty ké tir nam
2017 va danh gid hé
théng mang - ethical hacking

ghi nhan mdrc tiéu thu cta
ngudi hoc ngay cang tang.



https://www.washingtonpost.com/technology/2021/07/25/ransomware-class-action-lawsuit/
https://blog.udemy.com/7-popular-cybersecurity-certifications-for-it-professionals-of-all-levels/
https://www.udemy.com/topic/comptia-security/
https://www.issa.org/cybersecurity-skills-crisis-continues-for-fifth-year-perpetuated-by-lack-of-business-investment/
https://www.issa.org/cybersecurity-skills-crisis-continues-for-fifth-year-perpetuated-by-lack-of-business-investment/
https://www.issa.org/cybersecurity-skills-crisis-continues-for-fifth-year-perpetuated-by-lack-of-business-investment/

CHUONG 3: KY NANG CONG NGHE Top 5 ky nang khoa hoc dir liéu
hang dau 2021
Khoa hoc
* 219%
~ ® N
d u I I e u AWS Certified Machine Learning Specialty
) 212%
V@i viéc dan chl héa (democratization) dir liéu trong cac to churc, Apache Airflow
th(_ching ta thdo ludn vao ndm ngodi, cdc nhém khoa hoc di 178%
liéu ngay cang tang tan suat lam viéc cung nhém k¥ thuat da churc Apache Spark
nang trong viéc x&r ly cac dit liéu phirc tap. Cac nhém phan tich 128%

di liéu dang phat trién dé xay dung kién trac dir liéu cho cac san SAS Certified Specialist: Base Programming

pham cuta khach hang va hé théng ndi bo déu sir dung kha nang 104%

machine learning va phan tich do Al ho trg. 1716 téing truéng tiéu ding 2020 - 2021

Top 5 ky nang khoa hoc dir liéu hang

=Q_ Insights (Nhan dinh 3
=Q Insights (Nhan dinh) dau giai doan 2017 - 2021

Cac vi tri cia nhém khoa hoc dir liéu hién bao gom ca cac ky su dir liéu lanh nghé Computer vision 254%
va ky suw machine Iearn!ng, r‘1hu’ng nguadi c6 k§ nang phan tich dir Iley phurc tap véi Pandas 202%
trinh do cao. Sy tang truong vé muc do tiéu thu khda hoc lién quan dén thj giac may
tinh (computer vision) (+254%) va x& ly ngdn ngr ban x& (natural language processing) Natural language processing 195%
(+195%) trong vong 4 nam qua cho thady nhirng k§ ndng uu tién cta bd phan khoa hoc Artificial intelligence 171%
dir liéu.

Elasticsearch 163%

Ty lé tdng trudng tiéu dung giai dogn 2017 - 2021
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Do tam quan trong ngay
cang tang clia viéc su
dung dir liéu dé dua
quyét dinh tét hon va
nhanh hon, nén nut that
c6 chai - hay thach thirc
& day la kha nang xay
dung ha tang va k¥ thuat
cho khoa hoc di¥ liéu,
chir khdng phai kha
nang phan tich dir liéu.

-McKinsey Digital



https://business.udemy.com/resources/2021-workplace-learning-trends-report/
https://www.cio.com/article/3199084/hottest-jobs-in-it.html
https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/how-companies-can-win-in-the-seven-tech-talent-battlegrounds

CHUONG 3: KY NANG CONG NGHE Top 5 ky nang khoa hoc dir liéu Su tidu thu
hang dau 2021 : '

cac khéa hoc lién
quan dén chuirng chi
Quan trj vién
Kubernetes da

Database management

Hoat dong CNTT 475

IT Service management

Poi ngli CNTT clia bén nam trudc sé ¢o it diém tuong dong vai tang

doi ngd CNTT cdla nam 2022 va cdc nam sau dé. Jason Johnson,

CIO of Sweetwater, cho rang: “Chang ta da tirng nght vé phat Certified Kubernetes Administrator (CKA)

trién phan mém nhu mét ki nang thiét yéu, va gid van vay; tham ké tir n3m 2017.

chi, n6 nhanh chéng tré& thanh k§ nang chinh yéu cho tat ca cac
cong viéc CNTT. S dung APl va Ansible (Python) dé trién khai cac
thay doi cdu hinh hodc tan dung dién todn ddm may da bién co 112%
s& ha tang thanh dang code bang cach sir dung cac cong cu nhu
Terraform. Tat ca cac bd k§ nang nay déu doi héi cac k§ su CNTT
hién dai phai tu duy va la nha phat trién phan mém.” Hay xem
cac k§ nang CNTT & day va trang ti€p theo va thém ching vao ké 7§ 16 tang truréng tiéu ding giai doan 2020 - 2021
hoach hoc tap cia nhém CNTT cla ban trong nam tdi.

Storage area network

Oracle GoldenGate

105%

Top 5 ky nang khoa hoc dir liéu hang
=Q. Insights (Nhan dinh) dau giai doan 2017 - 2021

Certified Kubernetes Administrator (CKA) 842%

Cac ky nang van hanh nhw quan tri may chd (mdrc tiéu thu khéa hoc tang 398% ké
tir nam 2017), quan ly co s& dir liéu (tang 475% so v&i cung ky nam truéc) va mang
may tinh (tang 202% ké tir nam 2017) ti€p tuc la k§ nang quan trong déi v&i cac Cisco Nexus 379%
chuyén gia CNTT. Tuy nhién, chd d& md&i nhu Kubernetes cling sé phat trién trong nganh
CNTT; lugng tiéu thu cac khda hoc lién quan dén chirng chi Quan tri vién Kubernetes
da tang 842% ké tlr nam 2017. PowerShell 183%

Server administration 398%

Computer network 202%

Ty lé tdng trudng tiéu dung giai dogn 2017 - 2021
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Phat trién
phan mém

Kinh nghiém coding dang tr& thanh moét k§y nang can thiét trong
cac chirc nang céng nghé bat ké vi tri cdng viéc. B la mét xu
huéng gilp cdc nhém dua san pham ra thi trudng nhanh hon.
“Gan 60% developers dang release code nhanh gap 2 lan so vdi

trudc day, nhd vao DevOps,” theo bdo cdo nam 2021 cla GitLab

A Maturing DevSecOps Landscape. “Theo xu hudng ma chung

tdi da quan sat thay tir nam 2020, vai trd cda lap trinh vién ti€p

tuc thay d6i, ho ddm nhan nhiéu trach nhiém hon so véi trudc.”

=Q, Insights (Nhan dinh)

Diéu nay c6 y nghia gi d6i v&i té chirc ctia ban?

Nghia la m& rong cac ki nang va phuong phap thudng dugc cac k§ suw phan mém sur dung
cho toan bd nhém k¥ thuat. Vi vay, ap dung mot phuong phap linh hoat khong chi danh
cho qua trinh phat trién phan mém ma con la chia khdéa quan trong trong cach tiép can

clia ban dé dao tao nhém phat trién. Va thai gian luén la mot yéu t6 khuyén khich van
hoa hoc tép, vdi cac co hdi cho cac nha phat trién hoc hoi trong qua trinh lam viéc thay vi
chd doi mot budi hoi thdo dao tao kéo dai hang gid dong ho.

Gdemy business 2022 Workplace Learning Trends Report
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Top 5 ky nang khoa hoc dir liéu

hang dau 2021
Terraform

372%

Python scripting
314%

React hooks

295%

Prometheus

248%

SwiftUl

234%

Ti lé tdng trudng tiéu dung 2020 - 2021

Top 5 ky nang khoa hoc dir liéu hang
dau giai doan 2017 - 2021

Google Flutter 966%
Terraform 224%
Open API specification 656%
Dart (programming language) 587%
Continuous delivery 574%

Ty lé tdng trudng tiéu dung giai dogn 2017 - 2021

Nhirng vai tro,
nhiém vu ctia Phat
trién Phan mém

Khach hang cia Udemy
Business - Synechron lu6n chu
trong phat trién tai nang clia
minh. Nhung trong nam ngoai,
cong ty da theo dudi xu hudng
mdi, chdp nhan chuyén cac
nhém [ap trinh cia minh tir hoc
chuy&n mén sang kién thurc lap
trinh tong thé.

Nhan vién can ti€p can dé mg
réng viéc hoc tap - dao tao ky
thuat ctia minh.

66 %%

Chi c6 kién thire NET
hoac Java framework la
khéng du. Chung ta
phai dao tao nhan vién
trd thanh full-stack
developer, va c6 dugc
nhiéu k§ nang hién dai
can thiét khac.

-Varun Patil

Gidm dbc cap cao vé
phat trién nhan sy tai
Synechron



https://learn.gitlab.com/gtm-devops-awareness2-mgr/2021-devsecops-report
https://learn.gitlab.com/gtm-devops-awareness2-mgr/2021-devsecops-report
https://business.udemy.com/case-studies/synechron/
https://business.udemy.com/case-studies/synechron/
https://blog.udemy.com/future-work-is-agile/
https://blog.udemy.com/future-work-is-agile/

KET LUAN
V@i cac ky nhang phu =)

® y 4 PN y 4
hqp’ mQI thu deu co N6i chuyén vdi cac chuyén gia hoc tap ciia ching toi
thé thuc hién d& kham pha cic phuong phap da duoc chidng minh

trong viéc xay dung van hda hoc tap manh mé, nai cac
Bat ké ké hoach phat trién nhan vién clia ban cé tap trung vao ky nhén?vién hang hai hoc hdi, chia sé thdng tin va thuc dﬁy
nang ky thuat, k§ nang chién thuat hay ky nang quan trong - Sur d6i mai trong toan cong ty.
power skills (trudc day goi la k§ nang mém) hay khéng, van héa
hoc hai n6i bd la lgi thé canh tranh cdia ban. Bang cach xay dung
viéc hoc tap théng qua quy trinh lam viéc, méi thanh vién cla t6
chirc dugce trao quyén dé lam chd kinh nghiém hoc tap clia ho va
khai md& dugc cdc kha nang cho badn than va té chirec. —
Hay tudng tuwong mot thé gidi noi nhan vién phat hién ra ;

nhirng 16 hong ky nang va gidi quyét ching mét cach chu :

-
dong va ngay lap tdac. Hoc va ap dung cac ky nang mdi theo ‘ | T - T .

.

1-:541 ¢ @
=

cach nay khéng chi gitp nhan vién gan bé va c6 dong luc ] ‘ .

- n6 gilp cong ty cua ban duy tri tinh canh tranh va thich rng ‘
v&i moi thir. _ L AN : s
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&

Tw van chuyén doi
doanh nghiép
Gidi quyét cac thach

thirc trong quan trj
ndi bo doanh nghiép

DICH VU COT LOI

v
)

Huan luyén
doi ngii lanh dao

Céac phuwong phap huan
luyén hién dai giap doi
ngi lanh dao tim duoc
gidi phap xtr ly van dé
cho doanh nghiép

TAI DAY

-2 ' D

Twvan Chién lwgc  Twvan-Huan luyén Chuyén ddi Agile
phat trién nguén lwc trién khai OKR

Xay dung doanh nghiép Phuong phap quan Dao tao, huadn luyén
tré thanh “Té chirc hoc tri doanh nghiép d6i ngii, xay dung cong
tdp” nham nang cao chdt  theo muc tiéu dong Agile trong doanh
lwrong nguon luc nghiép

La mdt thanh vién trong hé sinh thai Agilead Global, GrowMind ra d&i véi s* ménh

"Pong kién tao mang lwéi cac Cong ty tién bd va hanh phiac”, dwa dén cac giai

phap tw van chuyén doi doanh nghiép, giGp nang cao nang lwc quan tri

va phat trién chat lwgng ngudn nhan Iwc.



ABOUT US

Udemy business

Udemy’s mission is to create new possibilities for people
and organizations everywhere by connecting them to the
knowledge and skills they need to succeed in a changing
world. Fueled by the Udemy marketplace, Udemy
Business helps companies achieve critical business
outcomes and stay competitive by offering fresh,
relevant, and personalized on-demand learning.

The Udemy Business subscription is a curation of top-rated
courses taught by real-world experts from the Udemy
marketplace.

Our content covers key business and technical topics
ranging from development and IT to leadership,
marketing, design, stress management, and much more.
In addition to a curated content collection, we offer a
platform to drive effective learning as well as

tools for leaders to host and distribute their own proprietary

content.
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We are trusted by 8,600+ businesses
around the world
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METHODOLOGY

The 2022 Workplace Learning Trends Report is based on data from the learning behavior of
thousands of global companies using the Udemy Business platform. All Udemy Business
courses are associated with topics, with each course having up to five topics. These topics are
what you see as the trending skill.

topics within the report. For courses with multiple topics, consumption minutes are divided
equally across all topics associated with those courses.

Year-over-year topic data compares the consumption of courses in the Udemy Business
collection from July 1, 2019-July 1, 2020, to July 1, 2020-July 1, 2021. The four-year topic data
looks at the average year- over-year growth rates of course consumptions from July 1,
2017-July 1, 2021.
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