¢GrowMind

FIRST TIME MANAGER

"Bi mdt ciia thanh cong khéng nam & viéc lam chuyén cia minh
ma ném 6 viéc nhén ra ngudi tét nhdat dé lam chuyén dé”

DOl TUGNG HQC VIEN GIA TRI HOC VIEN NHAN DUGC

Nhiing nhan vién Pang lam Quan ly o Trang bj vé mat Nh@n thirc cho Quan Iy méi khi chuyén

hogdc Chuén bj Lan dau lam Sép nhung dich tir vai tro tir Member sang Team Leader
chua dugc trang bi Mindset va cac K§ o Trang bj cac ki ndng thiét yéu dé phuc vu cho cong viéc
nang can thiét vé nghé Quan ly Quan ly
NOI DUNG KHOA HOC
% Kickoff khéa hoc W Ky nang Bao cao & Hdi hop hiéu qua
e Vai tro/Trach nhiém/Chan dung cua
Nha Quan ly

. Phat trién tri tué cam xuc
e Personal Business Model Canvas * :

e Growth Mindset o . o

e Ky ndng doc sach cho ngudi ban rén % Ky nang giao ti€p hiéu qua

% Ky ndng Quan ly thoi gian & W Ky ning Giao viéc & Uy quyén
Nang suat

Q & 0

CAC HOAT DONG HOC TAP

e Hoconline trén E-Learning e Thd nghiém & Lam bai tap ing dung trong
e Tham gia Workshop offline cong viéc thuc té

e Docsach theo cha dé e Hoc tap theo nhom

e Self-Reflection (*): Khéa hoc dugc GrowMind trién khai tron géi tai Doanh nghiép

KHACH HANG CUA CHUNG TOI
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