MENTORING IDP Individual Development Plan (IDP) la viéc xay du'ng

16 trinh hoc tap theo hudng ca nhan hoa

BOI CANH CACH THUC TIEP CAN

o

poI
Doanh nghiép nhu TUONG
cau nang cao nang
luc doi ngii: doi
tugng trong diém
hay doi ngli tré & THIET KE
nang déng nhung IDP

non kinh nghiém

y
% NGUON

CA NHAN HOA HOAT PONG HUAN LUYEN

Nhéan sy nang luc chua dap ing dugc
yéu cau clia cdng ty nhung cb nguyén
vong hoc hoi va phat trién

Nhan su c6 mong muén hoc hoi va phat
trién (bao gom ca nang luc tot)

Moi ban Mentee s& c6 mdt 16 trinh hoc
tap cu thé dua vao dinh hudng phat
trién tir phia quan ly truc ti€p/PM & ky
vong tir ban than Mentee.

Mentor (gidi vé chuyén moén or quan ly

5 LUC truc ti€p cia Mentee)
Doanh nghiép mong
muoén tan dung nguén
luc, nguén tri thuc cé
san trong doi ngli dé MUC TIEU Pam bao két qua dau ra ctia qué trinh
phat trién to chirc HUONG Mentoring 1 LAM PUQC VIEC (mUrc do
PEN phurc tap tuy theo tinh hinh va ca nhan)
I N LOAI HINH Pa dang hinh thirc trién khai hudng dén
Doanh nghiép ky TRIEN tiét kiém thai gian cho Mentor, Mentee
vong dao tao tao ra KHAI va tan dung nguoén luc chung
k&t qué cu thé phuc Vi du: Tu hoc, hoc cung Mentor, trai
o o nghiém vi tri/vai trd mdi, group
vu trurc tiép cho cong Mentoring,....
viéc hay dinh hudng
clia cong ty INDIVIDUAL DEVELOPMETN PLAN
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LOl ICH

pOI V&I DOANH NGHIEP

Tiép can Mentoring & géc do téng thé, tranh viéc trién
khai r&i rac, khé nhin thay két qua, ton nguon luc

Phat huy dugc cac kinh nghiém, tri thirc cia Mentor
thong qua qua trinh truyén nghé

S dung quy trinh va template c6 san do GrowMind
3 cung cap (c6 thé tuy chinh theo nhu cau) gitp tiét kiém
thoi gian

GrowMind huéng dan/dao tao theo phuong: Lam

4  mau/hi pham; Phan hoi/Feedback gitip doanh nghiép
hiéu cach thirc & c6 thé ddc lap trién khai sau d6

LO TRINH TRIEN KHAI

Xac dinh Xac dinh
Xac dinh IDP cho tirng Learning
Mentor - =» thanhvién =» Pathcho =»
Mentee turng
thanh vién
Trién khai

Check-in
dinh ky

Huan luyén nang luc cho
Mentor

Trién khai
cac hoat
dong hoc
tap theo

quy mo
déi/nhém

Reflection cho
Mentor va Mentee

Cai tién, danh gia
hiéu qua & ban giao

Luuy:

pOI VOI MENTOR

1 Mentor dugc dao tao cac kj nang, tir d6 co thé ap
dung trong nhiéu céng viéc khac:

e Ky nang thiét 1ap muc tiéu cung Mentee

e Ky nang thiét ké hoat dong hoc tap

e Ky nang huéng dan/huan luyén

pOI VOl MENTEE

Gilp cac thanh vién trong té chirc €6 19 trinh
phat trién nang luc ré rang

Thiét ké/biéu phéi cac hoat déng hoc
tap cho phu hop véi tirng doi tuwong va
nodi dung hoc tap

Group
Mentoring

On-class

training
Tw Tham gia khoa Seminar
hoc hoc public Workshop

 Vdi trng giai doan trién khai, GrowMind s& dam nhan nhirng vai tro khac nhau
e GrowMind sé& ban giao & hudng dan dam bao doanh nghiép c6 thé doc Iap trién khai sau do
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