PROFESSIONAL Trang bi nhan thirc, cac kién thirc
MANAGE R va k§ nang quan ly nén tang cho doi ngdi Quan ly

-@ pOI TUQONG THAM GIA

PIEM KHAC BIET CUA CHUONG TRINH

NOi dung thiét ké
Dua trén khung nang luc 1dnh dao tir céc té
chirc uy tin Thé gidi

e Cac Quan ly, Team Leader
e Bat ky thanh vién nao c6 mong
mudn hoac dang trén 16 trinh trd
thanh Quan ly
Cac thanh vién tré dang can c6 co Sat v&i bai toan doanh nghiép
hdi duoc “khai pha” va phat trién :
Do6i ngli GrowMind cé kién thire, kinh nghiém
vé nghé Quan ly, va kinh nghiém trién khai
trong nganh IT

tiém nang — .

A%

LGOI iCH GROWMIND MANG LAl

CHO CAC QUAN LY/LANH DAO Hoat ddng trai nghiém & Coaching

Toan bd chuong trinh trién khai dang hoat
déng trdi nghiém va Coaching gitp kich thich
tu duy sang tao

* Trang bi ki€n thirc can thiét vé Quan ly/Lanh dao

* Doi ngli Quan ly/Lanh dao co tu duy phat trién

=

Y Reén luyén nang luc tur hoc dé thich tng va tao lap Gia tang ham lwgng van dung
cac thay déi tich cuc Thong qua hoc tap trdi nghiém & nhin lai trai
' nghiém Hoc vién cé thé hoc va ap dung ngay

cac cong cu trong chuong trinh

* Xay dung thoi quen hanh dung linh hoat

PHUONG PHAP HOC TAP CHUYEN HOA HIEN PAI

Cdn phdilém viéc
diing, khong mong
] chothdngloi

HOC TAP THEO NHOM THU NGHIEM CUNG CAC DU AN Workshop SHARE TO LEARN HOC TU TIEN BOI
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~ S ~ ~ Thai gian hoc tap
LO TRINH HOC TAP CHO HOC VIEN R

8- 10 tiéng
LAM QUEN: Seminar chui dé “Leadership Development” cho cac hoc vién
PHONG VAN 1:1 VOI CAC HOC VIEN
HOC TIEN BE: Su hoc clia Nha Quan Iy & Nudi dudng tu duy phét trién
KICKOFF (02 ngay): Chan dung Nha quan ly
Nhan thirc ban than
Growth Mindset in Actions
Bi kip doc sach cho ngu@i ban ron
ﬁ szINT L TUAN 1 TUAN 2 TUAN 3 TUAN 4 TUAN 5
NANG CAO NANG CAOHIEUQUA  RAQUYETDINH&GIAI  GIAOTIEP PHAT TRIEN TR TUE TONG KET
HIEU QUA CANHAN QUYET VAN BE DAT KET QUA CAM XUC SPRINT 1
CANHAN
NHA QUAN LY [PROJECT 1] THU' LAM GIAO SU’
=
& SPRINT 2: TUAN 6 TUAN 7 TUAN 8 TUAN 9 TUAN 10
CAC KV NANG QUANTRI QUAN TRI DY AN XAYDUNG &DANDAT  HUAN LUYEN &PHAT  TONGKET
. THEO MUC TIEU LINH HOAT NHOM HIEU SUAT CAO  TRIEN CON NGUO SPRINT 2
QUAN LY
THIET YEU N -
[PROJECT 2] 08 GIO' HUAN LUYEN
TONG KET CHUONG TRINH
”~ kd ”~
THONG TIN GIANG VIEN
Mr. T8 Hai Son Ms. Doan T6 Quyén
CEO, Management Consultant tai GrowMind L&D Consultant, Trainer tai GrowMind

i SHRM CP, ICF Certified Coach :
o S6 nam kinh nghiém: 10 nam trong vai trd Quan ly
. (MKT: LnD) j
o Chuy&n mén: Tu van Xay dung T6 chirc hoc tap,
. Gidngvién cac ky nang cho Quan ly, Khai van trong DN

e S6 nam kinh nghiém: 12 nam trong vai trdo Quan Iy
: (CEO, Management Consultant, Co-Founder, CTO,
i COQ, Vice President)
e Chuyén mon: Tu van Quan tri - Huan luyén lanh dao

KHACH HANG CUA CHUNG TOI

2

2 "Xin dugc gli 1oi cdm on dén
SN Ij GrowMind d& t6 chirc chuong trinh

. Professinal  Manager  “Sirius

Ong Nguyén Manh Ha "wox 2 s N ’ N

CEoAHTTech)sc  Leaders rgt b6 ich va dung nhu ky
vong ban dau ma AHT da dat ra.

Ban than la Ladnh dao cao nhat clia AHT, cling tham
gia khda hoc véi tu cach la mot hoc vién, téi cdm nhén

moi ngudi c6 sw tién bd ré rét qua khoa hoc nay. | |

AHT mong muén dugc tiép tuc dong hanh cung KHACH HANG CHU'ONG TRINH HOC VIEN THAM
GrowMind trong nhirng khéa hoc sap téi, khéng chi DA HOP TAC DA TRIEN KHAI GIA KHOA HOC
cho d6i ngli Lanh dao ma con cho cac thanh vién khac

trong cong ty."
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Widen your reach software services

CMOR TOMOSIA Relipa Phaposoft 53 zenlabs [ NE!TWAYE  (G1Bunbu o_' Fabbi
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