B

/
= _ < “b’/‘ !f: |

&

\

TECH LEAD Trang bi cac kién thirc chuyén mén cho thanh vién
€6 16 trinh Ién Tech Lead hoac dang lam Tech Lead

XAY DUNG VA TiCH LUY

TECH LEAD O CAP PO - Y
i KNOWHOW CHO TO CHUC

KE CAN CHO TO CHUC g
: T6 CHUC

CHUAN Bl NGUON LUC

CHUAN HOA NANG LUC

PIEM KHAC BIET CUA GROWMIND
& 9
& L S L

Xay dung Hoat dong hoc tap Hinh thanh ddi ngi Huy dong duoc tri
chan dung thiét ké da dang, giang vién noi bo vira tué tap thé (doi ngi
Tech Lead theo diing  hién dai, gép phan giodi vé chuyén mon, Tech Lead) trong
thuc trang/nhu cau gia tang hiéu qua vira c6 ky nang cong ty cung chung
cta doanh nghiép hoc tap giang day tay xay duwng
chuong trinh
VAI TRO TRIEN KHAI
GROWMIND DOANH NGHIEP
e Twvan va dong hanh thiét ké cung e Cung cap doi ngii giang vién ndi bo
giang vién ndi bo clia doanh nghiép e D& cr nhan su phu trach chinh dé
xuyén subt chang dudng xay dung khung trao d6i thong tin cling nhu follow cung
chuang trinh téng quan, dén ndi dung v@i GrowMind
chi tiét ciia trng module e Pé ctr hoc vién tham gia chuong trinh
 Dong hanh cung trién khai I6p mot s6 cling nhu chuén bi phong 6c va trang
module dau tién sau d6 sé ban giao tai thiét bi can thiét cho qua trinh hoc tap

liéu va hudéng dan nhan su doanh nghiép
ti€p tuc van hanh
e Tién hanh téng hop bao cao/cai tién/
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danh gia két qua ciia chuong trinh



LO TRINH HOC TAP

PHONG VAN 1:1 VGI CAC HOC VIEN (Tuy theo nhu cau ciia doanh nghiép)

Ky nang mém K¥ nang chuyén moén
Growth Mindset Darabase
Design
b G i e THAM
Ra quyét dinh va giai quyét van dé GIA Coding
DY Y
AN Security o
Giao tiép GIA =3
LAP Infrastructure 4
(AWS and Linux) e
Unit Test
DevOps
Estimation

TONG KET CHUONG TRINH

Luu y: NOi dung hoc tdp mang tinh chat tham khao, tuy chinh theo nhu cau thuc té ctia doanh nghiép

QUY TRINH TRIEN KHAI PHUONG PHAP HOC TAP

XAY DUNG CHAN DUNG TECH LEAD &

KHUNG NOI DUNG CHUNG THAM GIA WORKSHOP

TU HOC (KHOAHOC, CUNG CAC CHUYEN GIA
THI CHUNG CHI, POC TRONG TO CHUC TU
THIET KE NOI DUNG PAO TAO CHI TIET TAILIEU...) CAC LINH VUT CHUYEN
CHO CAC MODULE MON KHAC NHAU

TRIEN KHAI & FOLLOW PAO TAO

NGUOI HOC BUQC YEU

CAU THU NGHIEM NGUOI HOC THUC

KIEN THUC HOC BUCC
VAO THUC TIEN VA
BAO CAO & CAI TIEN PUC RUT KINH NGHIEM

HIEN DU’ AN GIA LAP
CUNG NHOM HOC TAP
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