Dich vu

XAY DUNG

TO CHUC HOC TAP

GrowMind

Dich vy Tu va@n Xday dung T8 chuc Hoc tap cia GrowMind tdp trung ndng cao nang lyc cho doanh
nghiép théng qua cdc hoat déng hoc tdp va phdat trién nang lyc 8 moi cdp dé cua té chuc, gép
phan thuc ddy sy phdt trién bén viing cho cdc cong ty.

&> TYVAN | %’? > HUAN LUYEN
& & TONG THE 2 DOI NGU DAO TAO
e Tu vdan va thiét ké 16 trinh trién khai téng thé e HO trg phdng vdn, tuyén dung
e Duya trén bdi canh thyc t&€, bdm sat chién lugc ¢ Hudn luyén nang cao nang lyc, givp Doanh
phdt trién nghiép s& hiu déi ngd Dao tgo gidi chuyén mén
~ |7 =1 <
CHUONG TRINH = CHUONG TRINH
MAY SAN MAY DO

* Ld cdc chuong trinh GrowMind trién khai TRON GOI * L& cdc chuang trinh GrowMind PHOI HGP Yéi
GVNB va Chuyén gia tai Doanh nghiép trién khai

* Dugc thiét ké dya trén tiéu chudn nang lyc Quéc té . L L .
* Chuong trinh thiét ké sat vdi bai todn cua t6 chuc

* D& dugc kiém chung hiéu qua tai nhiéu Doanh nghiép ) L o
® Phdt huy dugc tri thic cOa déi ngd Chuyén gia/

* Mang lai hiéu qua t8i da véi muc dau tu t6i uu GVNB trong doanh nghiép

e Bao gém cdc chuong trinh: e DG6i ngl GVNB/Chuyén gia dugc hudn luyén
« Phdt trién Nang lyc Quan Iy kg'ndng thiét ké bai gidng va dan gidng hiéu qua
e Trang bi K{ ndng lam viéc cho ngusi di lam * TAi uu chi phi va hiéu qua so vai phuong dn
* Mentoring theo Individual Development Plan GV thué ngodi
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CHUGONG TRINH
MAY SAN TIEU BIEU

[
Danh cho Quan Iy

e Professional Manager

* First Time Manager

e Hudn luyén va Phdat trién Nhan vién
e Becoming a Coaching Leader

[
Mentoring

* Mentoring theo Individual Development Plan
x@y dung 16 trinh hoc tdp theo hudng cd nhén
hod két hgp vdi hoat déong hudn luyén, kém
cdp, ddo tqo va review 1:1

[
Danh cho "Toan dan”

¢ Global Citizen - Trang bi cdc ki ndng hoc tap
ch0 déng va cdc ki nang lam viéc thiét yéu

[ |

Danh cho déi ngd Ddao tao va Gidng vién ndi bo

e Hudn luyén va nang cao ndng lyc cho ddi ngd
Ddo tao ndi bé DN

e Train the Trainer danh cho GV ndi bd

CHUONG TRINH
MAY DO TIEU BIEU

||
Danh cho Déi ngl trong diém
¢ PM

e Tech Lead
e BrSE

[

Néng cao nang luc déi ngd san xudt

e Developer (Clean Code, Self Test, Debugging...)
e Tester (Writing Testcase, Analyzing Bugs...)

e BA (BA for Tester...)
e Comtor (IT for Beginner...)

[
Ddao tgo ngudn lyc tré

e Pao tao Developer Fresher vai da dang ngdén ng
I&p trinh

[
Chuang trinh Hudn luyén va Dao tao khdc theo
nhu cau
e K{j ndng mém cho Quan Iy
e Tu duy dich vy ndi bé
* S8 hda hoc liéu dé tién téi dao tao hdn hop
(blended learning trén dién réng)

GrowMind giup dugc gi
cho Doanh nghiép?

L6 trinh ndng cao ndng lyc té chuc
dong bo véi chién luge phat trién DN

Hoat déng hoc tap tung budc hudng
t4i gidi quyét bai todn cy thé trong DN

G6p phan gia téing gdn két nhan vién,
ddy manh thuong hiéu tuyén dyng

Néng cao ndng lyc canh tranh théng qua trang bi
nang lyc hoc tép tu chi 8 moi cp dé cua té chuc

Hinh thanh déi ngd Do tao ndi bd thao nghé, giup
tri thic khéng ngung luan chuyén trong ndi bé DN

Tiét kiém thdi gian, chi phi v& nguén lyc

€ growmindconsulting

@ growmind.vn



DIEM KHAC BIET CUA QUY TRINH TU VAN VA TRIEN KHAI
GROWMIND

KHAO SAT TONG THE

= e Thu thap théng tin dau vao day du, da chiéu
» Xdc dinh pain point, muyc tiéu cta t8 chuc

&

Hiéu biét vé nganh IT & TU VAN & THIET KE
E@ » Dé xuat gidi phdp
« Thiét ké 16 trinh trién khai ngdn - dai han

DI ngl tu van ¢6 10 ~ 15 ndm kinh nghiém
lam viéc, ddm nhdn cdc vi tri quan Iy trong
[inh vuc IT

DONG HANH TRIEN KHAI

» Ph&i hgp trién khai, theo sat tién do
o Thdo g8 khé khan, hudng td8i két qua cudi cung
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]_Il « Cai tién lién tyc néng cao hiéu qua

Thao nghiép vu ddo tao .
v& phdt trién ngudn lyc trong té chuc CHUYEN GIAO

-

3

e Lam mau, két hgp On-job training
o Tung budc chuyén giao theo 16 trinh

A

Cdc chuyén gia tu van dugc ching thyc néng
lyc tU cdc t6 chic Québc té nhu: CrestCom,
Mentally Fit, SHRM, International Coaching
Federation

e DOANH NGHIEP TU CHU VAN HANH

/8 e DN sd htu déi ngl cé ndng lyc
e Lam chU cdc céng cy, quy trinh
C6 kinh nghiém trién khai thyc té

& céc doanh nghiép i 100 - 800 nguUi KHACH HANG CUA CHUNG TOI

(13
Muc tiéu cla AHT l& xay dung cong ty tré thanh mét Té chuc hoc
tap, nai tdt cé thanh vién déu cé co hoi phat trién ban than, trang bi
céc kién thuc, ki nang thiét yéu dé tao dyng Igi thé canh tranh
riéng cho AHT. Nh& c6 sy tu vén va déng hanh cla GrowMind, cdc
hoat déng hoc tdp cia AHT tré nén chuyén nghiép hon, lan téa tdi
tung thanh vién va dugc cdc moi ngudi dén nhdn nhiét tinh.
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V8i mdi quy mé va bai todn khéc nhau,
chung t6i mang dén nhing gidi phdp tu vén
khac biét, phi hgp véi tung DN

Ang Nguyén Manh Ha
E[[h CEO AHT Tech JSC

i
Theo dudi triét Ig Agile Téi ddnh gid rdt cao cdc hoat déng hoc tdp trdi nghiém ma %
GrowMind thiét k& giup hoc vién ty trdi nghiém va ty trudng thanh. ¥
¢ Nhanh: B4t tay vdi nguén luc s@n cé C4 nhan téi, trong vai trd 1& moét hoc vién cla chuong trinh
e Cong tdc: Huy déng sy phdi hgp tu DN Professional Manager ciing dé thu lugm vé cho ban than minh rdt
e Linh hoat: Lién tuc ré sodt va cdi tién nhiéu géc nhin mdi mé vé cong tdc quan IY. Sy chuyén nghiép, tan

tam va& sdu sat déng hanh cung hoc vién cia GrowMind ciing mang
Iai bdu khong khi gdn két va hao hing cho néi bo déi ngt Quan Iy. Ong Vi Van To
CEO MOR Software JSC
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Pong hnh trien khal CMOR [AYWAYE TOMOSIA | VNEXT
C4c khé khan thudng chi xudt hién khi .
thyc thi § tudng. GrowMind cam két déng zen8labs GEM . Fabbi Relipcl
hanh trién khai cung khdch hang dé dat -

dugc két qua dat ra ban dau.
& haposoft (0 coOweLL 5] Bunbu
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¢GrowMind

Dong kién tao mang luGi cac cong ty tién bé va hanh phiic

@ 61 VG Pham Ham, Trung Hoa, Gau Gidy, Ha Noi Follow us on Facebook
& growmind.vn [m]fe

N contact@growmind.vn

“T&c dd hoc hdi cua cdc cd nhan va té chuc cé thé la Igi thé canh tranh bén viing duy nhéat.”
- Ray Stata, Cyu CEO cua Analog Devices -




